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THE INFORMATION CONTAINED IN THIS TRANSCRIPT IS A TEXTUAL REPRESENTATION OF THE TORONTO-DOMINION 
BANK’S (“TD”) PRESENTATION AT THE SCOTIABANK FINANCIALS SUMMIT AND WHILE EFFORTS ARE MADE TO PROVIDE 
AN ACCURATE TRANSCRIPTION, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE REPORTING 
OF THE SUBSTANCE OF THE CONFERENCE CALL. IN NO WAY DOES TD ASSUME ANY RESPONSIBILITY FOR ANY 
INVESTMENT OR OTHER DECISIONS MADE BASED UPON THE INFORMATION PROVIDED ON TD’S WEB SITE OR IN THIS 
TRANSCRIPT. USERS ARE ADVISED TO REVIEW THE WEBCAST (AVAILABLE AT TD.COM/INVESTOR) ITSELF AND TD’S 
REGULATORY FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. 
 

F O R W A R D - L O O K I N G  I N F O R M A T I O N  

From time to time, the Bank (as defined in this document) makes written and/or oral forward-looking statements, including in 
this document, in other filings with Canadian regulators or the United States (U.S.) Securities and Exchange Commission 
(SEC), and in other communications. In addition, representatives of the Bank may make forward-looking statements orally to 
analysts, investors, the media and others. All such statements are made pursuant to the “safe harbour” provisions of, and are 
intended to be forward-looking statements under, applicable Canadian and U.S. securities legislation, including the U.S. 
Private Securities Litigation Reform Act of 1995. Forward-looking statements include, but are not limited to, statements made 
in this document, the Management's Discussion and Analysis (“MD&A”) in the Bank's 2014 Annual Report under the heading 
“Economic Summary and Outlook”, for each business segment under headings “Business Outlook and Focus for 2015”, and in 
other statements regarding the Bank’s objectives and priorities for 2015 and beyond and strategies to achieve them, and the 
Bank’s anticipated financial performance. Forward-looking statements are typically identified by words such as “will”, “should”, 
“believe”, “expect”, “anticipate”, “intend”, “estimate”, “plan”, “may”, and “could”. 

By their very nature, these forward-looking statements require the Bank to make assumptions and are subject to inherent risks 
and uncertainties, general and specific. Especially in light of the uncertainty related to the physical, financial,  economic, 
political, and regulatory environments, such risks and uncertainties – many of which are beyond the Bank’s control and the 
effects of which can be difficult to predict – may cause actual results to differ materially from the expectations expressed in the 
forward-looking statements. Risk factors that could cause, individually or in the aggregate, such differences include: credit, 
market (including equity, commodity, foreign exchange, and interest rate), liquidity, operational (including technology), 
reputational, insurance, strategic, regulatory, legal, environmental, capital adequacy, and other risks. Examples of such risk 
factors include the general business and economic conditions in the regions in which the Bank operates; the ability of the Bank 
to execute on key priorities, including to successfully complete acquisitions and strategic plans and to attract, develop and 
retain key executives; disruptions in or attacks (including cyber attacks) on the Bank’s information technology, internet, network 
access or other voice or data communications systems or services; the evolution of various types of fraud or other criminal 
behaviour to which the Bank is exposed; the failure of third parties to comply with their obligations to the Bank or its affi liates, 
including relating to the care and control of information; the impact of new and changes to current laws and regulations; the 
overall difficult litigation environment, including in the U.S.; increased competition, including through internet and mobile 
banking; changes to the Bank’s credit ratings; changes in currency and interest rates; increased funding costs and market 
volatility due to market illiquidity and competition for funding; changes to accounting standards, policies and methods used by 
the Bank; existing and potential international debt crises; and the occurrence of natural and unnatural catastrophic events and 
claims resulting from such events. The Bank cautions that the preceding list is not exhaustive of all possible risk factors and 
other factors could also adversely affect the Bank’s results. For more detailed information, please see the “Risk Factors and 
Management” section of the 2014 MD&A, as may be updated in subsequently filed quarterly reports to shareholders and news 
releases (as applicable) related to any transactions or events discussed under the heading “Significant Events” in the relevant 
MD&A, which applicable releases may be found on www.td.com. All such factors should be considered carefully, as well as 
other uncertainties and potential events, and the inherent uncertainty of forward-looking statements, when making decisions 
with respect to the Bank and the Bank cautions readers not to place undue reliance on the Bank’s forward-looking statements. 

Material economic assumptions underlying the forward-looking statements contained in this document are set out in the 2014 
MD&A under the headings “Economic Summary and Outlook”, and for each business segment, “Business Outlook and Focus 
for 2015”, each as updated in subsequently filed quarterly reports to shareholders. 

Any forward-looking statements contained in this document represent the views of management only as of the date hereof and 
are presented for the purpose of assisting the Bank’s shareholders and analysts in understanding the Bank’s financial position, 
objectives and priorities and anticipated financial performance as at and for the periods ended on the dates presented, and 
may not be appropriate for other purposes. The Bank does not undertake to update any forward-looking statements, whether 
written or oral, that may be made from time to time by or on its behalf, except as required under applicable securities 
legislation. 
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Sumit Malhotra – Scotia Capital – Analyst  

 
We will keep things moving along with our next guest this morning and that will be Mr. Bharat Masrani, 
President and Chief Executive Officer of the TD Bank Group. Mr. Masrani joined TD in 1987, and was 
appointed to his current position in November of 2014. Sir? 

 

Bharat Masrani – TD – Group President and CEO  

 
Good to see you. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
So, we have started our conversations this morning by first noting, as I'm sure you have, that there's been a 
dichotomy between the operating performance of the banks this year, which for most members of the group 
including TD is on track for another year of record earnings. And, at the opposite side has been the share 
price performance, which hasn't been nearly as strong. From my conversations, a lot of that has related to 
the fact that investors are concerned about the outlook for the Canadian economy, to some extent the 
global economy and what that may do to the credit cycle where banks in Canada have enjoyed very good 
results over the last five or six years. 

 

So, let me make this one a little open-ended to give you some runway here to discuss what's on your mind.  

 

First off, are you expecting, as a management team, any significant change in the health of your credit 
portfolio in the near-term? And secondly, when you think about a period of even lower for longer interest 
rates, commodity prices, economic growth, what steps is the Bank taking to ensure that operating 
performance for your shareholders remains reasonable in that period. 

 

Bharat Masrani – TD – Group President and CEO  

 
Firstly, Sumit, thanks for asking me. Great to see you again and see lots of familiar faces in the crowd. So, 
good to see you folks as well. 

 

Without a doubt, as you rightly pointed out, there is a perception that headwinds are pretty strong and some 
of that flows from the macro situation of Canada. What has happened to the energy sector and so the 
numbers that people have seen over the past six months or so. I think in our own case, we do monitor our 
credit portfolios very closely as you would expect any bank to do. 

 

We've seen uptick in our PCLs, but largely as a result of higher volumes. If you look at our U.S. book, 
Canadian book, our volumes have been very healthy. Our originations are terrific. It's great to see that we 
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continue to take share in various products that we want to take share in. And so it's largely that story that is 
playing out. I think in the U.S. we have also seen the net amount show higher levels because some of the 
tailwinds we had from the past were recoveries which are helping us with the aggregate number, are less 
so now. But there is nothing fundamental we are seeing in the portfolio to suggest that we are going to fall 
off a cliff here. 

 

Having said that, we talked about this, Mark did, I think, a brilliant job of explaining our oil and gas 
exposures, what it might do to our overall situation with respect to the oil producing parts or the energy 
producing parts of Canada. Without a doubt, that is something that is top of mind for you and as you would 
expect this top of mind for me as well. So we gave some detail as to what this portfolio would do in a stress 
situation. I think on a direct basis, and I know people are not too thrilled about explaining this as a 
'manageable' situation, but if you look at the overall size of TD, how much exposure we have on a direct 
basis to the oil and gas sector. And I'm thinking of a creative way of explaining it other than 'manageable', 
but manageable is quite apt in that respect and just to give you some flavor. Within those portfolios, you 
have various sectors as the international integrated players, there's a borrowing base, and then there is 
servicers. I think we provided a lot of detail as to how we think about that. 

 

On the indirect side, we've yet to see a lot play out. Our share, for example, in Alberta is lower than what we 
have nationally, but without a doubt that is something that we are watching carefully. We haven't seen 
anything dramatic move yet, but I think the big message for us is that even if you assume that there will be 
some distress because of this thing playing out in the economy over time, we do have offsets that I am very 
comfortable with, i.e., size of our operations in Ontario, what lower oil prices might do for Ontario, what the 
lower Canadian dollar does, and is already showing signs of, would do to Ontario and then our U.S. 
business and I think generally people feel that the U.S. is on the mend and is growing. So a long way of 
saying that, I get paid to worry about the credit cycle. We've had a fantastic run for oil players in the market 
and it is right to worry about it, but when you go deeper and look at the fundamental drivers in our business, 
I would be very surprised that this turns out to be a major disaster for TD, or that we're going to be a 
negative outlier of any kind, when we go through that cycle. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
And just about some numbers on it, if I picked up Mark's comments correctly, your current loan loss ratios in 
the low 30 basis points. I think, in this stress scenario and to your point, I think we all know, TD has less 
direct energy exposure or less – or more Ontario, more U.S. You only get to something like the low 40 basis 
points range in terms of this scenario and that compares very favorably to the 80 plus you had in 2009, 
which was obviously more of U.S. led downturn. 

 

With all that said, I do want to lean on your experience, as a Chief Risk Officer on two points. So, first off, in 
the producer portfolio. Again, your, TD's exposure is a smallest in that regard, but we are going through this 
process now about credit redetermination reviews, looking at the borrowing base. 

 

As this process goes on, from your perspective as former CRO, should we expect that the outright loan 
exposure of the Bank, to the producer space, is going to be cut, as you pare some of these borrowers 
back? And secondly, would this trigger any kind of movement in either gross impairments or provisions if it 
turns out a line is extended to producer that their current economic situation shouldn't allow for? 

 

Bharat Masrani – TD – Group President and CEO  

 
Just by way of background, I think the portfolio you're talking about is, what we call the borrowing base-
oriented portfolio. In those instances, the Bank takes security and the borrowing bases are re-determined 
on a fairly regular basis, but generally about twice a year it could be more frequent depending on 
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circumstance. And there, the way it plays out is that when you re-determine, it may change the credit 
availability to that particular borrower, because the reserves are worth less now given where the prices are. 
And hence, you could potentially see a situation where the – there is a reduction in available credit. But that 
doesn't mean you really cut back, because there are often many instances where these borrowers are not 
using the whole availability anyway, so they'll have less unavailable use if that turns out to be the case. But 
in many cases, the fact that you set up a line for example at x doesn't mean that the borrower didn't qualify 
for 2x, because the reserves was so much, but their cash flows or business plan showed that they never 
had a need for it, so you set the line at a particular level. In those instances, I don't expect any change 
because there was enough headroom.... 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
Sure. 

 

Bharat Masrani – TD – Group President and CEO  

 
....that we could have accommodated a higher need. Without a doubt, I'm sure there will be instances 
where we will see some borrowers that might need some kind of an accommodation. We will work through 
this on a case by case basis. We've been long-term players on this, Sumit. Our franchise in that industry, I 
think is second to none, we've built a terrific capital markets business out of it as well, and these companies 
that operate in that sector are prolific in how they manage cycles. They have – that's part of their DNA, and 
they've been through these for many, many cycles before we got to this one in fact worse than what we are 
experiencing today. And many of them come out stronger than they were before. So, yes, will there be 
packets of issues, we'll have to manage, I would think so. But, I think there will be a lot that are going to just 
work through in the normal course, because that's how this works out. 

 

Could we see formations, yeah. I think, Mark's analysis showed that perhaps that might be formations, but 
we don't expect to take significant losses against the collateral we would hold, should we get into that 
situation and it gave some numbers out which suggested that. So, that's how I see this thing playing out. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
It's very helpful. Thanks for that, and let's move onto more direct business for TD. So, in Q2, the Bank 
announced a restructuring charge and it was intimated that, we will likely see another one in Q4. Obviously, 
it's the sign of the times in the banking space, it's something we've been hearing more about. Yours seems 
to be more focused on your U.S. operations, with some spillover into Canada. You've talked a little bit about 
the different areas that you're looking at in the form of this restructuring. Why don't we start by maybe giving 
us an update firstly on how much structural cost do we think comes out of the Bank after these changes are 
made. And maybe to bottom line it even more, the Bank's been running with a 58% or so efficiency ratio at 
the top of the house. Do you have an objective on where this can get to in the medium term? 

 

Bharat Masrani – TD – Group President and CEO  

 
And so before I answer that, I think just to be fair to your first question, there was a second part to it which 
I've not addressed about general growth prospects given all the headwinds... 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
Sure. 
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Bharat Masrani – TD – Group President and CEO  

 
... You're talking about. So, I mean, from our perspective and we've been talking about headwinds for a 
while. I think last year when I was here, I talked about some of the issues that I was hoping would not turn 
out to be the case, but has. And so it's our job to manage through those headwinds and our view is that 
some of these factors in Canada probably taking away 100 basis points of GDP growth and we've seen that 
play out in some regard. But our view is that over the longer term, Canada is a mature, developed economy 
and it adapts to the new reality and you'll already see pockets happening, perhaps this time it takes a higher 
level of the valuation than what we would have normally expected in such circumstances and that's also 
playing out in the economy. So, over the longer term, we feel on both sides of the border, the way we are 
positioned with the business mix we have that we will continue to see growth in our portfolios. 

 

In Canada, we have certain businesses that we think there is embedded growth that we have not yet 
realized. Wealth comes to mind. I know it's been a fantastic business for us, but we don't think that we have 
as much market share as we ought to have given our brand capabilities, the way we can leverage a retail 
distribution for wealth products. 

 

In the credit card space, although we are the largest issuer now in Canada, it took us a bit of time to get the 
MBNA platform to the level that we would like it to be, but that's behind us now. So, I think we will see more 
momentum coming out of that as well. I see our business banking opportunities to be terrific and so I see in 
Canada without a doubt, notwithstanding all the headwinds and perhaps that would mean slower growth for 
some of these businesses, but I think over the longer term, I like our positioning, and I like the prospects we 
have. 

 

The U.S appears to be on the mend. If you take – make certain assumptions on rates and economic growth 
and all that. And more importantly the fact that we're positioned on the Eastern Seaboard, and while the oil 
shock and the energy shock has been net negative for Canada, I think what the Eastern Seaboard – this is 
bigger than any tax cut anybody could have imagined. So I think that in itself plays out well for us over the 
longer term as well. 

 

So my message is yes, you see these headwinds, but the Bank has always been positioned to manage 
through these situations. And I feel good about the mix of businesses, the scale of our operations, and the 
fact that notwithstanding our size, we still have huge opportunities to grow. 

 

I don't want to put a particular number and what the numbers might turn out, but from a big picture 
perspective, I like the positioning we have notwithstanding some of the headwinds that we talked about. 

 

Going to your second question now on the restructuring side, I think it's going quite well. We did the first 
phase of this, and as many of you may recall, it's centered around, what can we do to optimize our 
distribution because there is – we've done a lot since over the past five years to seven years. We've grown 
a lot, so there are opportunities for us to optimize our distribution channels, and how can we optimize some 
of the consolidations that kind of make sense. 

 

In the U.S., particularly, because we are product of various acquisitions, and there is always opportunity to 
look at optimizing your network. I think the other part we said, we would like to really focus on in making 
good progress, is process reengineering, looking at our processes, would it make sense given all the 
investments we are making on mobile, digital and if that is the case, are we leveraging that for our general 
processes in the Bank. 
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And that I think has turned out to be a good area to focus. And lastly, what we call organizational review. 
Where we are attempting to become more effective than what we might have been. Not because you know 
we are not well placed in dealing with the competitive environment. But my view is that, the competitive 
environment is dynamic, we got newer non-traditional players entering our space. And we have to figure out 
a way is to how we are going to compete with them to make sure that we are as agile, that we are as 
innovative, that we are closer to our customer than what we are today, and how do we do that, and 
organizational review allows us to look at that in a holistic basis in the Bank. 

 

The first phase has gone well, and I like what I see. We're working through the second and final phase of it. 
I expect that to be completed by the end of the year. And, you know with respect to your numeric question 
is to how does the structural expense base play out after we have done all this restructuring. I think 
important to realize that why does the Bank increase its expenses year-over-year. There are certain 
pockets that are, you know, sometimes lost in the discussion, okay, you can just tell me how much of this 
falls from the bottom-line. I mean normally, you know, we would have expense growth related to merit and 
how we pay our people, how we treat our people on benefits and pension and all that. And that play's out 
through your expense growth line. 

 

Secondly, if you are growing bank, we have higher volumes, and we have record volumes in some of our 
businesses – this very well explains us that – that relate to that and that will go through our system. And 
then we have, I am talking generally, there's lots of categories here, but some of the big categories is that 
without a doubt, our expenses are higher today than they were previously due to regulatory spend, but I 
consider that as a transient spend, I don't expect those building up a regulatory infrastructure to be a 
permanent increase because at some point when you built the base, yes, there will be ongoing 
maintenance of that, but you will not have the type of expenses that you might have today. 

 

And then lastly, and most importantly from our perspective is that we would invest for the future, so I've 
talked about as part this restructuring that we are doing, that one of the key components of the future 
investment is – re-architecting our technology platform so that we are more nimble, we are more agile, we 
can compete with the non-traditional players. So in aggregate, that's what you will see in expense growth, 
and against that, with the initiatives that we announce, we will reduce that expense growth in the first phase 
we said by 2%. 

 

So, that's what I mean as to the structural change – those four components or five components of expense 
growth will be there, absent this restructuring that would have been a higher number. But with this 
restructuring that would be less by – whatever amounts that we've talked about. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
And so it does sound like, and I know it's too soon for you to comment on what we may hear in December 
on the Q4 charge, but this does sound to me like you should be able to reduce all bank efficiency, which 
has been sticky for a period of time. And I don't, I think, I hear you correctly, all bank expenses aren't going 
to decline, but if you're bringing the rate down, and your revenue outlook is somewhat consistent, your 
efficiency should get better here, no..? 

 

Bharat Masrani – TD – Group President and CEO  

 
Numerically, it should, and that's why we always strive for that. We do – on the one hand, I'm really not 
focused on a particular target for a particular quarter, because I think that would be a mistake, our 
shareholders, i.e., all of you, pay us a lot of money to manage the long-term well-being of the Bank. 
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It is important for us to continue to make those investments, so that we continue to be the growth company 
that we've been. And so there will be certain instances where you say, well, you could have done better or 
you could have generated that efficiency ratio. But I think over time, you should see an improvement in that, 
because we are very focused on ensuring that our core expenses, outside of the other things that I talked 
about, are always in keeping with what our expectation is of market conditions and what kind of growth can 
be generated in that... 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
That fair. 

 

Bharat Masrani – TD – Group President and CEO  

 
 

In that economy. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
TD is a leading consumer bank in both Canada and the U.S. You've talked about some of the investments 
the Bank is making and we've certainly heard a lot about the payments space, peer-to-peer lending, 
digitization, security. I think your partners at Target had gone through some of the potential issues that can 
come up there. When you think about your franchise, is the threat from disruptors, new technological 
entrants, security. Is it more prevalent to you in Canada or the U.S.? 

 

Bharat Masrani – TD – Group President and CEO  

 
I don't think you can really segregate the two. You might debate the pace at which some of those these 
changes might happen, on which side of the border you might be on. But ultimately, it's only a matter of 
time that what happens in Canada from that respect will ultimately show up in the U.S. or the other way 
around. 

 

My point on – I think you're talking about Fintech and all the new peer-to-peer lending and the payment 
space and all that. Lot of these innovations, I think are positive. It's great for our customers, it's great for the 
Bank and sometimes when you look at our own history, many times it was viewed when the dot-com thing 
came up, oh my god, these banks are done, because they're not going to be able to compete in the new 
way, because you got all these new players coming in that that have this whizz-bang technology that these 
folks don't have. And we always find that banks actually have a way to adapt that sometimes surprises 
folks, but they always do. 

 

So, I have every expectation that at least from TD's perspective, we will adapt. I have said that I think it will 
make a lot of sense from a regulatory perspective to make sure that some of these non-traditional players 
entering this space do not put undue risk on the whole system. From a safety and soundness perspective, 
from a prudential management perspective, from making sure consumer protection is top of mind. So, I 
think that is critical. 

 

But on the other hand, I think some of these innovative ideas that are entering our space are terrific. And I 
have no problem competing with them as long as it's a level playing field, and I expect it always will be. So, 
that would be the general comment I would make. It'd be interesting to see which part of this innovation 
cycle will be more permanent and which one will be in passing because of a particular point in time. And 
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what I talk about is the lending-oriented innovation. We'll see how they play out over a cycle, because we've 
seen that many times over. I think some of the components of that are very interesting, on data analytics, 
on measuring customer behavior or predicting customer -- I think very interesting. And we are making huge 
investments in that respect. So we'll see how the lending side of this innovation plays out through a cycle. I 
think on the other components of it, I think that's very positive and we think that's a good thing over the 
long-term and I would expect TD to compete very effectively in that space. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
Let's take a bigger picture with your U.S. franchise. TD entered the U.S. in 2005, but it was really the 2007 
Banknorth deal, or the Commerce Bancorp deal, that set the foundation for how you wanted the 
convenience model in the U.S. to run. So from that context, more branches, longer hours, nicer branches 
especially compared to some of your U.S. counterparts. When you think about the shifts that we're 
considering now, less people going to the branch, Mike Pedersen has talked about that, less transactions 
being conducted there. Is the brand proposition of TD changing in any way in the U.S.? And can you deliver 
the same experience to your customers when you're not seeing them nearly as much as you used to? 

 

Bharat Masrani – TD – Group President and CEO  

 
I think changing is probably not as accurate as saying TD is adapting to those trends in the market. So as 
part of our distribution optimization initiative, that doesn't mean we're not opening what we call new stores in 
the U.S. But we are also making sure that as we optimize there are certain markets, where there is an 
opportunity for us to say, have we opened a new store and we have this three feeder stores that are no 
longer necessary because the new store makes a lot of sense. So that's a net reduction of two in that case, 
so that's – you see that playing out in our network strategy. 

 

And I think the part that Mike has talked a lot about this, is the level of investment, we are making in other 
channels. So, I mean today, I might be off slightly in the numbers, but out of our 8 million plus customers 
that we have in the United States, 3 million plus are online and digital customers. 

 

And how that channel has grown, something like a mobile phone channel did not exist a few years ago, but 
it's a huge channel for us, driving not only transactions, but sales as well. And it's our job as bankers to 
figure out, how do we maintain as this change is occurring or this trend is now taking hold, how do we 
provide that legendary experience, the WOW! experience, that TD is famous, and we are doing that, and 
we are finding that that's resonating with our customers either through technology or our unique way, what 
we call omni-channel, where our stores continue to play a central role as our customers change the way 
they are dealing with us. 

 

So it's a long way to say that notwithstanding those trends that are now emerging, I think TD is adapting to 
that. I think we are seeing terrific volumes out of Mike's business, very happy to see that and if we were not 
adapting to it, we would not be seeing that. I mean we are still generating a huge number of checking 
relationships in the U.S. It's just terrific, and that's the foundation of building out a great franchise. And that 
allows us to cross-sell other services, deepen the relationship and that's what we're seeing playing out. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
And you've been quite clear that, whether it's September or December or 2016, when the Federal Reserve 
starts to move, it clearly has a beneficial impact. 
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Bharat Masrani – TD – Group President and CEO  

 
Of course it does, any I mean given that we are heavy checking bank in the U.S., so that in itself gives us 
an advantage. We're heavy deposit bank in the U.S., that gives us an advantage. But I think the part – apart 
from these direct implications on our balance sheet and our business is, if and when the Fed does move, it'll 
show confidence in the economy. 

 

I think, people underestimate the psychological impact of a rate move, especially if it turns out that the 
markets have accepted it, and things are more businesses is usual. That shows that the U.S. is back and 
it's back more towards normalization and that means, we are really well placed, especially with our 
geography in the U.S., and value proposition, brand proposition we have. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
Last question for you this morning is on, what's still the biggest business, although we spend more on the 
U.S. these days. But, in the Canadian P&C operation, I mean for a long time, it was Royal and TD, and 
there was everybody else. It does seem like the competitive response from some of the smaller players in 
the industry has certainly picked up, and has started to win back some of the market share that they lost for 
a long time. 

 

When you think about your business in particular, you mentioned MBNA, the Aimia portfolio was added as 
well, maybe a little bit short-term, but the growth numbers haven't looked quite as strong this year. Do you 
attribute that more to a short-term blip related to investment spend, and the integration of, particularly, the 
Aimia portfolio, or is this the fact that competition is stronger and economic growth has eaten in to 
everybody, including TD. 

 

Bharat Masrani – TD – Group President and CEO  

 
I think, it's more of the former, there are again we rightly saw people get concerned or trying to figure out 
exactly the reason for having a blip here or there quarter-over-quarter or whatever. But over the longer 
term, we feel great about our Canadian business, we have a fantastic franchise, I mean I don't need to tell 
you folks the size and depth of our Canadian business. It's a growing business, we saw record volumes 
through this season out of our Canadian business. 

 

We have pockets as we define the segments, where like a blip on the credit card side will show up in the 
overall number or whatever the case might be, but that doesn't mean fundamentally that we are not doing 
well in that business, very happy with how that has played out. And the share we have and how we are 
maintaining that, because don't forget we have -- we're starting at a very high level and our shares are large 
and hence the level of growth you will see will be adjusted based on where the foundation is. So very happy 
with how that's playing out and there will always be -- it's good, that's why we live in a competitive world. 

 

There is some innovation out there, we will see how that plays out. Generally, we would not be heavy 
competitors from a price perspective, not that we're going to let our core franchise wither away because of 
that ideological view. But generally that will not be a space where would be very competitive. So we'll see 
how this competitive environment plays out but I would expect TD not only to maintain but continue to grow 
its Canadian business. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
With that, let me thank you for your time. 



 10  

 

Bharat Masrani – TD – Group President and CEO  

 
Thanks very much, Sumit. 

 

Sumit Malhotra – Scotia Capital – Analyst  

 
Thank you. 

 


