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D I S C L A I M E R  
THE INFORMATION CONTAINED IN THIS TRANSCRIPT IS A TEXTUAL REPRESENTATION OF THE TD BANK’S (THE “BANK”) 
LEADERSHIP VIEWS WITH ED CLARK INTERVIEW AND WHILE EFFORTS ARE MADE TO PROVIDE AN ACCURATE 
TRANSCRIPTION, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE REPORTING OF THE 
SUBSTANCE OF THE INTERVIEW. IN NO WAY DOES THE BANK ASSUME ANY RESPONSIBILITY FOR ANY INVESTMENT 
OR OTHER DECISIONS MADE BASED UPON THE INFORMATION PROVIDED ON THE BANK’S WEB SITE OR IN THIS 
TRANSCRIPT. USERS ARE ADVISED TO REVIEW THE INTERVIEW ITSELF AND THE BANK’S SEC FILINGS BEFORE 
MAKING ANY INVESTMENT OR OTHER DECISIONS. 
 
F O R W A R D - L O O K I N G  I N F O R M A T I O N  
From time to time, the Bank makes written and oral forward-looking statements, including in this document, in other filings with Canadian 
regulators or the U.S. Securities and Exchange Commission (SEC), and in other communications. In addition, the Bank’s senior management 
may make forward-looking statements orally to analysts, investors, representatives of the media and others. All such statements are made 
pursuant to the “safe harbour” provisions of the U.S. Private Securities Litigation Reform Act of 1995 and applicable Canadian securities 
legislation. Forward-looking statements include, among others, statements regarding the Bank’s objectives and targets for 2009 and beyond, 
and strategies to achieve them, the outlook for the Bank’s business lines, and the Bank’s anticipated financial performance. The forward-looking 
information contained in this document is presented for the purpose of assisting our shareholders and analysts in understanding our financial 
position as at and for the periods ended on the dates presented and our strategic priorities and objectives, and may not be appropriate for other 
purposes. The economic assumptions for 2009 for the Bank are set out in the Bank’s 2008 Annual Report under the heading “Economic 
Summary and Outlook” and for each of our business segments, under the heading “Business Outlook and Focus for 2009.” Forward-looking 
statements are typically identified by words such as “will”, “should”, “believe”, “expect”, “anticipate”, “intend”, “estimate”, “plan”, “may” and “could”. 
By their very nature, these statements require us to make assumptions and are subject to inherent risks and uncertainties, general and specific. 
Especially in light of the current, unprecedented financial and economic environment, such risks and uncertainties may cause actual results to 
differ materially from the expectations expressed in the forward-looking statements. Some of the factors – many of which are beyond our control 
and the effects of which can be difficult to predict – that could cause such differences include: credit, market (including equity and commodity), 
liquidity, interest rate, operational, reputational, insurance, strategic, foreign exchange, regulatory, legal and other risks discussed in the Bank’s 
2008 Annual Report and in other regulatory filings made in Canada and with the SEC; general business and economic conditions in Canada, 
the U.S. and other countries in which the Bank conducts business, as well as the effect of changes in existing and newly introduced monetary 
and economic policies in those jurisdictions and changes in the foreign exchange rates for the currencies of those jurisdictions; the degree of 
competition in the markets in which the Bank operates, both from established competitors and new entrants; defaults by other financial 
institutions in Canada, the U.S. and other countries; the accuracy and completeness of information the Bank receives on customers and 
counterparties; the development and introduction of new products and services in markets; developing new distribution channels and realizing 
increased revenue from these channels; the Bank’s ability to execute its strategies, including its integration, growth and acquisition strategies 
and those of its subsidiaries, particularly in the U.S.; changes in accounting policies (including future accounting changes) and methods the 
Bank uses to report its financial condition, including uncertainties associated with critical accounting assumptions and estimates; changes to our 
credit ratings; global capital market activity; increased funding costs for credit due to market illiquidity and increased competition for funding; the 
Bank’s ability to attract and retain key executives; reliance on third parties to provide components of the Bank’s business infrastructure; the 
failure of third parties to comply with their obligations to the Bank or its affiliates as such obligations relate to the handling of personal information; 
technological changes; the use of new technologies in unprecedented ways to defraud the Bank or its customers and the organized efforts of 
increasingly sophisticated parties who direct their attempts to defraud the Bank or its customers through many channels; legislative and 
regulatory developments; change in tax laws; unexpected judicial or regulatory proceedings; continued negative impact of the U.S. securities 
litigation environment; unexpected changes in consumer spending and saving habits; the adequacy of the Bank’s risk management framework, 
including the risk that the Bank’s risk management models do not take into account all relevant factors; the possible impact on the Bank's 
businesses of international conflicts and terrorism; acts of God, such as earthquakes; the effects of disease or illness on local, national or 
international economies; and the effects of disruptions to public infrastructure, such as transportation, communication, power or water supply. A 
substantial amount of the Bank’s business involves making loans or otherwise committing resources to specific companies, industries or 
countries. Unforeseen events affecting such borrowers, industries or countries could have a material adverse effect on the Bank’s businesses, 
financial results, financial condition or liquidity. The preceding list is not exhaustive of all possible risk factors and other factors could also 
adversely affect the Bank’s results. For more information, see the discussion starting on page 64 of the Bank’s 2008 Annual Report. All such 
factors should be considered carefully when making decisions with respect to the Bank, and undue reliance should not be placed on the Bank’s 
forward-looking statements. Any forward-looking information or statements contained in this document represent the views of management only 
as of the date hereof. The Bank does not undertake to update any forward-looking statements, whether written or oral, that may be made from 
time to time by or on its behalf, except as required under applicable securities legislation. 
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P A R T I C I P A N T S  
 

Ed Clark   President & CEO, TD Bank Financial Group 
Tim Thompson  SVP Investor Relations, TD Bank Financial Group 
 
 
I N T E R V I E W  
Tim Thompson - TD Bank Financial Group - SVP - IR  
 
We are joined today by Ed Clark, President and CEO of TD Bank Financial Group.  Ed, welcome. 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
It’s great to be here, Tim. 
 

Tim Thompson - TD Bank Financial Group - SVP - IR 
 
So let’s jump right to that first question: the economy.  Are we on the road to recovery yet? 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
I think we’re in a different phase.  If you want to sort of break up what’s gone on.   
 
If you take the period from August 2007 to August 2008, I call that sort of the liquidity crisis where in the 
sense we ended up in the situation where people lost confidence in the financial institutions.  There was a 
huge shrinkage of liquidity around the world. 
 
Then what you have is what I call the great financial panic.  And that really was triggered by the collapse 
of Lehman, where the market was surprised that the US government allowed Lehman to collapse.  And 
by the fact that the US government had different responses to AIG, Washington Mutual, Wachovia, all 
created a sense of dramatic uncertainty in the market and really then the market totally froze up for a 
period of time. 
 
All the way through to, you know, the period where in the new year we were dealing with the stress tests 
in the financial institutions in the United States, and people were openly talking about whether or not the 
US government was going to have to nationalize the banking industry or the major firms in the banking 
industry. 
 
We’ve got through this.  I think in fact the stress test turned out to calm the market down, and in fact the 
speed with which American banks have been able to recapitalize have been really quite remarkable.  I 
think in one sense then there’s a euphoria that’s hit the equity markets that say, “We’re done, we’re 
through this problem”. 
 
Unfortunately that’s not the case.  I think the damage done by the liquidity crisis and then the great 
financial panic is now rolling through the economy, and I think we’re going into a recession.  Now whether 
or not that’s a great recession where we’re going to go deeper and longer than we’ve ever seen, or a 
more normal recession, I think that’s in fact still being debated.  I think the tendency now, where I would 
be, is that it won’t be as severe in terms of the downturn as we thought.  I think we’re now starting to see 
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some floors in the recession, but I think we could see anemic growth, being sort of 2 to 4 percent GNP 
growth, really for the next three or four years, and we certainly can see unemployment rates continuing to 
rise all the way through 2010. And unfortunately that means for the banking industry that we’re going to 
see loan losses increase during this period. 
 

Tim Thompson - TD Bank Financial Group - SVP - IR 
 
So what were the macro economic forces at play that contributed to the US housing bubble and 
subsequent financial crisis? 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
Well I think you really have to step back.  You know it’s really been since the mid-seventies the United 
States has been running a current account deficit.  And so you’ve had more than 30 years that the US 
economy, one of the wealthiest economies if not the wealthiest economy in the world, has actually not 
been able to live within its means.  It has actually consumed more than it was producing.  And so you 
have this really strong inflationary bias in the United States.   
 
At the same time, monetary policy during all this period accommodated growth.  And in fact when you had 
things like the dotcom bubble of 2000, September 11th, the response was to say, “We don’t want to have 
this economy slow down.  Let’s in fact drop interest rates”.  What you saw was, instead of getting what 
people thought of as ordinary inflation so consumer price growing, you didn’t have that, but what you had 
were asset bubbles: asset bubbles in the stock market, and then followed by an asset bubble in the 
housing market. 
 
And when all of that blew, unfortunately when the asset bubble blew, it blew in the financial services 
industry.  And I think the surprise to most people is that the products, that, in the sense, turned out to be 
bad, had been spread around the world.  And so the impact on that was much more dramatic than 
anyone thought possible. 
 

Tim Thompson - TD Bank Financial Group - SVP - IR 
 
Which financial institutions have come out of this in the best position? 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
Well I think part of it is, did you have those products on your balance sheet?  So did you have the 
structured products on your balance sheet?  And if you were operating in the United States, did you have 
the subprime lending, option ARM, particularly the kind of mortgages that turned out to be trouble?  Good 
news for us is we exited the structured product area, and when we went in to the United States we 
consciously stayed away from them.   
 
I think the second kind of characteristic is did you have strong capital position?  A lot of banks around the 
world over this whole period decided they would leverage themselves up more and more and have less 
capital for the amount of assets.  Happily in Canada we had a regulatory regime that was pretty tough – in 
fact the toughest in the world – not only by the amount of capital that we had to have and leverage we 
were allowed, but also the nature of the capital, where we had large amounts of common equity, the best 
form of capital, to sustain ourselves. 
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I think the third factor is business mix: how oriented you were to the wholesale securities business versus 
the retail business.  And so the great thing about a retail business is it provides stability of earnings, so 
that in fact if you do run into trouble, you actually have the earnings power to work your way out through 
that trouble. 
 
Well we had gradually shifted our business mix, so in 1999 TD Bank was 55 percent wholesale, 45 
percent retail.  And now we’re somewhere between 85 percent retail, 85 to 90 percent and 10 to 15 
percent wholesale.  And so that means came out of this or went through this cycle with very strong 
dependable earnings. 
 

Tim Thompson - TD Bank Financial Group - SVP - IR 
 
Let’s look forward.  What are the forces shaping the global banking system? 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
There’s some pretty fundamental forces going on right now.  You know during this whole period, and one 
of the things that allowed the leverage to be as much as it was, is we had the disintermediation of the 
banks and the use of the capital markets to fund much of the lending: little bit less in Canada than in the 
rest of the world, certainly most in the United States.  That is being reversed.  In fact the capital markets 
were the ones that were most damaged by this crisis.  And while I think the capital markets will come 
back and some forms of securitization will continue, clearly they’re not going to come back to the levels 
that they were pre this crisis.  And so this means that banks are going to play a much more dramatic role 
going forward, funding the capital needs of the economy. 
 
The second broad force is that you have tremendous globalization going on in this period.  And that’s in a 
sense the thing that I think most surprised people in the crisis, that how could a lending problem in a 
mortgage business in California affect a German bank or a hedge fund in Australia.  Well it’s because 
everything became globalized. 
 
I think now there’s in a sense an element of de-globalization that’s going on.  Most of the major banks 
around the world themselves are looking at their businesses and saying, “Do I have a strong enough 
position in this market that I want to stay in every market in the world, or should I concentrate my efforts?”  
At the same time they’re being encouraged by their own governments and the regulatory authorities who 
say, “We want you to de-select some of this and get out of things where we really don’t see you having a 
competitive position”.  But also because governments have ended up having to bail out so many banks, 
they’re putting pressure on those banks to say, “Well why are we the taxpayers funding for activities 
outside our own country?  Why don’t you in fact come back and focus your efforts on your own 
company?” 
 
I think the third major force that’s going on is because we are in a recession, the governmental authorities 
– and they believe this is a unique recession, maybe worse than things we’ve ever seen before – they’ve 
reacted very vigorously to lower interest rates, and have signaled that they are determined to hold interest 
rates low for an extended period of time.  Well the reality is, in the banking business, your nominal 
interest rates are a major factor in determining how profitable you are. 
 
If you have a deposit, there’s a floor to your deposit.  People won’t pay for you to hold their money.  So as 
nominal interest rates come down you squeeze margins. And so I think we’re in a period where in fact 
you are going to have margin squeeze going on in the whole banking industry. 
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Tim Thompson - TD Bank Financial Group - SVP - IR 
 
So what does all of that mean for banks? 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
Well I think banks are going to have to rethink their strategies in many cases.  Because there’s pressure I 
think from the regulatory authorities to make sure, given that they had to come in and intervene here in 
such a massive way and provide such massive amount of government aid to the banks.  Canada’s unique 
being the only country in the world where they didn’t have to do this.   
 
Then there’s pressure by those regulatory authorities to say, “Well are you doing activities that really add 
value to the economy? Or are you actually just using your license as a bank to take bets?  And when the 
bets go bad, then the governments own the losses, but if they go well, you own the profits?” 
 
So I think there’s some pressure and there will be continuous pressure over time to re-look at your 
business model and say, “OK, let’s get out of some of the activities that we had before”.  I think the other 
thing, because of the margin pressures, you’re going to get pressures where everyone is going to be 
looking at their models and saying, “How can I lower my permanent cost structure so I can live in a 
thinner margin world?” 
 
The good news for TD Bank is that we don’t have to do that.  We had already exited the businesses that 
the regulatory authorities are worried about, and we had built our security dealer around a franchise play.  
We asked a very simple question: is this activity geared to helping our clients and our customers?  And if 
not, we don’t want to be in that business.  So we’d already reshaped our wholesale business to be 
compatible with the business of the future because we have this strong retail franchise that owns a space 
in the marketplace called customer service and convenience, we actually have a sustainable organic 
growth machine.  And we’ve always operated very efficiently, so we have one of the lowest cost ratios in 
the industry. 
 

Tim Thompson - TD Bank Financial Group - SVP - IR 
 
So going forward, what changes are we going to make at TD? 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
We’re not going to make many changes at TD going forward, other than to grow and try to take 
advantage of this dislocation.  So I think this could turn out to be a unique downturn.  Normally when an 
economic downturn comes, your growth slows.  But because in fact there’s been this reintermediation, 
and so the capital markets participants have exited the markets, and some of the non bank lenders have 
exited the market, and because of the deglobalization some foreign lenders have exited the market, we 
have huge opportunity to actually take market share.  And because we’re rightly positioned, we’re not 
spending our energy trying to reorganize our business.  We’re simply focused on how we have growth. 
 
And so we’re continuing to grow our brand system in both the United States and in Canada.  We’re 
adding business bankers, we’re adding financial advisors.  And we’re saying, let’s take advantage of this 
period where we can take market share and grow. 
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Tim Thompson - TD Bank Financial Group - SVP - IR 
 
And what about acquisitions? 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
I think the great advantage we have is that we don’t have to buy.  We have an organic growth strategy 
and we have a position already in the market place in Canada and in Northeastern United States, that if 
we never made any acquisitions we’d still be a phenomenally successful company.  And that is why it’s 
always so important to say, “Do I have an organic growth strategy that works?” 
 
And so for the moment right now we’re following that path.  We’re going to add 20 branches in Canada 
this year, 30 branches in the United States, and we believe that in the future we can ramp up our branch 
growth in the United States even faster than that. 
But that doesn’t mean that if the market presents you with opportunities you don’t take advantage of 
them. 
 
What’s the problem right now though in terms of acquisitions, is when you buy a bank you buy a balance 
sheet, you buy assets.  And the real issue is, well, what is the value of those assets that you’re buying?  
It’s very hard to know that in the United States now because we don’t know how deep this recession is 
going to go.  Nor do we know how long it’s going to go.  And so housing prices are still falling in the 
United States. 
 
And so when we look at acquisitions, and they would have to be acquisitions that are in our footprint, so 
that’s basically east coast of the United States, and that fit in the kind of cities where we want to expand 
in that footprint.  When we look at those we say, well, I don’t think I know whether or not what the value is, 
and so I don’t think we would go ahead and make acquisitions like that. 
 
There in the marketplace today, it is possible to do other types of acquisitions, where the government in 
the form of the FDIC come in and say, “You know we’ll all share with you.  We can provide you some 
protection on the assets if you’re willing to take this bank.”  And so we’ve signaled that we’re prepared to 
look you know for the moment, those are the kind of deals we’re looking at.  When in the future we get 
clarity on where asset values are, we can look at other than assisted deals.  But for the moment that’s our 
focus. 
 

Tim Thompson - TD Bank Financial Group - SVP - IR 
 
So Ed, what are you telling employees at TD these days? 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
I’m telling employees at TD: you are in one of the few companies/banks in the world that went through 
this whole crisis and not only emerged unscathed, you emerged with a brand that’s recognized around 
the world as different.  Indeed if you take the top North American financial institutions, TD Bank is the only 
bank whose brand actually increased in value during a financial crisis – an amazing feat.  So we are 
extraordinarily well-positioned both in Canada and the United States, to opportunistically take advantage 
of what the dislocation offers us.  We’re going to do it though in the TD way, which has always been a 
way that’s conservative in risk management, that relies on fundamental strategies that say, “Do you have 



 

7 

a competitive advantage?”, and backs our people and grows our people so we can take advantage of 
growth opportunities. 
 

Tim Thompson - TD Bank Financial Group - SVP - IR 
 
Ed, thank you very much for doing this. 
 

Ed Clark - TD Bank Financial Group - President and CEO  
 
Well thank you for giving me the opportunity. 


